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2. MAYOR'S REPORT

Section 153 of the Constitution of the Republic of South Africa, 1996, prescribe that a
municipality must (a) structure and manage its administration and budgeting and
planning processes to give priority to the basic needs of the community, and to
promote the social and economic development of the community; and (b) participate
in national and provincial development programmes

To give effect to the above constitutional provisions, section 34 of the Local
Government: Municipal Systems Act, 2000, prescribe that a municipal council must
review its integrated development plan (I) annually in accordance with an
assessment of its performance measuremepts in terms of section 41 and (ii) to the

extent that changing circumstances so de

The IDP Review for 2016/17 has taken into.
planning imperatives unpacked below ‘
BACK TO BASICS LOCAL GOVERNMENT ST

»  Building capacity
Concerted efforts has been made to incorporate these pillars info integrated
Development Strategy in this regard will call upon all stakeholders to work with the
municipality in achieving the objectives of the strategy.

Eastern Cape Provincial Medium Term Strategic Framework

In 2014, on the occasion of the State of the Province Address the Honourable
Premier P Masualle announced seven Provincial Medium Term Strategic Framework
Priorities, and these are

Priority 1:  Promoting quality education and skills development

Priority 2: Better health care for all

Priority 3: Stimulating rural development, land reform and food security
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Priority 4:
Priority 5:
Priority 6:
Priority 7:

Transforming the economy to create jobs and sustainability livelihcods
Intensifying the fight against crime and corruption
Integrated human settiement and building cohesive communities

Strengthening the developmental state and good governance

In line with the above developmental trajectory the municipality has identified and

adopted the following key programmes for 2015/2016 financial year

1. On

2. On
.
.
.
.
.
3. On
.

Annual Bu

Good Governance and Public Participation
Strengthening Public Participation through our signature programme of civil
education and suppeort to ward committees

o

Conduct Community Satisfactiori:Surveys,

Improve Complaints management. )
Development of Nyandeni Deve]ob;
from the Provincial Development Pianu
Improving Communication

Strengthening Intergovernmental Relations

Financial Vfa | &aand Management
Improving Revenue:mar
Credit Control
Implementation of the Audit Action Plan and preparation for 2014/2015
Strengthening Supply Chain Management systems and processes
Expenditure management

Asset management

Basic Service Delivery and Infrastructure

Electrification programme

Accelerating delivery of Access roads and maintenance of the existing road
network

Storm water management

Integrated waste management

Transport Planning and Public Safety
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Environmental Management and compliance

. On Local Economic Development

]

]

°

Support to small scale farming

Massive crop production programme through ILIMA LABANTU Initiative
Local Tourism development and promotion

Support to SMME’s and Cooperatives

Development of Local SDF’s and land use management

. On Institutional Development and Transformation

al Budget 2016-17 to 2019

Development of new Policies and reviewal@fzexisting policies

Development of Bylaws

Organisational Structure review
Employment Equity Plan

Expansion of existing Offices in Nggeleni

Filling of budget vacanty

jalivery highlights for 2015/2016
g:and policy development

To ensure a tool for measuring achievement of pre-determined

objectives

o Mid-year performance assessment report compited and adopted by

Council

* MSA 546 report compiled and approved by Council

¢ Annual report for 2013/14 tabled to Council and Oversight report

approved by council on 23 February 2015
Internal auditing and internal control
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o A detailed Audit Plan developed and is being implemented
e Audit and Performance Management Committee is in place
4, To ensure good governance and public participation
o All wards committees have been established and are participating in
municipal development programmes
¢ [DP and Budget Public Hearings were conducted
« Fraud Prevention Policy has been developed
s Risk Management Framework, Register and policy developed
s Civil Education Programme conducted
5. To improve livelihood in urban and rural areas through infrastructure

development and maintenance

» Continuous Streets lights have intained in both towns of Libode
and Nggeleni :

¢ The municipality has achieved t
maintaining 206.7 km.

» Roads forum is in place and functional

)} have been developed and

e Permit application for Landfill site has been approved

+ Maintenance and gonstruction of access road done

¢ Implemented eleét_; tion programme in collaboration with the
Department of Energy

« Construction of Transport Hub in progress

¢ Construction of Community Stadium in ward 7 in progress

» SANRAL is responsible for construction, upgrading and maintenance of

National and Provincial Roads
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3. BUDGET RELATED RESOLUTIONS

Annual Budget for 2016/17

3.1 Council resolves that the multi-year annual budget of capital and operating expenditure
for 2016/2017 and the indicated two outer years of 2017/2018 and 2018/2019 which
willbe tabled for public scrutiny be approved as set out by the following amended tables:

Table A1 Budget summary
o Table A2 : Budgeted financial performance (revenue and expenditure by standard
classification)
o Table A3 : Budgeted financial performance (revenue and expenditure by
municipal vote)
Table A4 : Budget financial performance (revenue and expenditure)

gl

Table A5 : Budgeted capital expen vote and funding
Table A6 : Budgeted financial positi
Table A7 : Budgeted cash flows

Table A8 : Cash backed reserves / acc

Table A9 : Asset management

]
a
Q
a
a
]

Multi Year Capital Budget

s .of section 24
04, rates differentiating among the different categories of properties
y the actual use, the zoning and/or permitted use of properties, for

area for the fméncial year 1 July 2016 to 30 June 2017, provided that rebates, as

indicated, on application be allowed:
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Tariffs and Charges
3.4  Council resolves that the following tariffs and charges be applied.

1.HALL HIRE CHARGES 2016/2017 2017/2018 2018/2019 |
Meeting, workshop, conference R177.00 R188.00 R199.00
Memorial & Religious services R301.00 R312.C0 R338.00
Concerts, Contests & shows R&01.C0 R&37.00 R&75.00
Wedding, Parties R750.00 R796.00 R843.00
Gospel concerts, shows [day/night], R452.00 R479.00 R508.00
traditional  shows, exhibition, launch,
farewell, graduation, celebration, day of
prayer
2, SECURITY FEES
Memorial, religious services R319.00 R338.00
Concerts, contests & shows [day/nighi) . R954.00 R1011.00
Parties, discos R1 502. | R1 488.00
Weddings R1050.00 3 R1 180.00
Gospel concerts, shows {day/night) R301.00 R338.00
3, WOODSALE
Head load R15.00 R16.00 R17.00
Bakkie R225.00 R238.00 R252.00
Truck R452.00 R47%.00 R507.00
Lantjies R14.00 R15.00 R15.00
Poles R5.30 R5.60 R&.00
Tree R22.00 R24.00 R25.00
4, POUND FEE
R74.00 R79.00 R83.00
R60.00 R&64.00 R68.00
R30.00 R31.00 R33.00
R74.00 R79.00 R83.00
R&0.00 R&4.00 R&8.00
R31.CO R33.00 R35.00
R27.00 R28.00 R30,00
R151.00 R140,00 R14%.00
: R396.00 R420.00 R445.00
Government; Catego R151.00 R160.00 R16%2.00
:Category? R2885.00 R3 058.00 R3242.00
Churches R26.50 R28.00 R30.00
&, CEMETERY
Living in town R312.00 R330.00 R350.00
Qutside town R438.00 R4464.00 R492.00
7. TENDER FEES
R50 000.00-R200 000.0 R225.00 R238.00 R252.00
R200 000.00-R5C0 000.00 R301.00 R319.00 R338.00
R500 000.00-R800 000.00 R376.00 R39%2.00 R423.00
R800 000.00-R 1000 000.00 Or More R452.00 R479.00 R507.0C
8. BUSINESS LICENCE
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Supermarket & General Dealer R673.00 R713.00 R7546.00
Hawker R112.00 R112.00 R126.00
Caravan {Restourant& Telephone) pfy R112.00 R119.00 R126.00
Salon (p/y) R112.00 R119.00 R126.00
Funeral Parlor (p/y) R&73.00 R713.00 R756.00
Hardware (p/y) R617.00 R654.00 R693.00
Accommodation establishment R484.00 R513.00 R544.00
9. MARKET SITE
Hawkers (p/m} R31.00 R33.00 R35.00
Caravan Sitef{p/m]) R74.00 R79.00 R83.00
10. CHAIR HIRE
Around iown (chair per day) R7.40 R7.90 R8.00
indemnity feg (per chair) R15.00 R16.00 R17.00
11, TOWN PLANNING TARIFFS 2016/2017 2017/2018 2018/201%
11.1 Zoning Cerlificates R36.00 R38.00 R40,00
11.2 Town Planning scheme document R357.0C R379.00
11.3 Application for special consent
Application fees 566.00 R400.30
application form
Rezoning Apglication
Price s
Price as | guoted by
quoted by | Ddaily
Advertising Dispatch Daily Dispatch | Dispatch
11.4 Application Fees
Erven from 500sgm-1000sgm R842/site R?13/site R968.00/site
Erven from 1000sgm-1500sam R982/site R1 040/site R 103/sife
Erven from 1500sam- 2000sgm R1 100/site R1 1ab/site R1234/site
Erven from 2000sgm and> R1 218/site R1 291 /site R1368/site
11.5 Subdivision and Township
Applicalion
Basic Subdivision fee R743.00 R788.00 R835.00
Charges per subdivision R461.00 R65.00 R&%.00
[Remainder considered a subdivision]
11.6 Applicalion for Removal of
Resiriclive Conditions
Application fee R1684.00 R1785.00 R1893.00
11.7 Relaxailon of Bullding Line R23%.00 R253.00 R248.00
11.8 Consolidation R562.00 R400.00 R631.00
11.7 Bullding Plan Approval R41.00/sgm | R44.00/sgm R44.00/sam
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COMMUNITY SERVICES

12. AND

TRADITIONAL AFFAIRS

Hiring of Eco-park

12.1 Walk-ins {(Number of persons)

One person R10.00 R10.60 R11.24
0-5 R50.00 R53.00 R56.18
5-10 R100.00 R106.00 R112.36
10-20 R200.00 R212.00 R224.72
20-30 R300.00 R318.00 R337.08
30-40 R400.00 R424.00 R449.44
12.2 EVENTS

Security Deposit R2 G00.00 R2 120.00 R2 247.20
Companies R1 500,00 R1 590.00 R1 685.40
Youth churches R1 200.00 R1272.00 R1348.32
Enterfainments R2 000.00 R2 120.00 R2 247.20
Educational tours {per day) R 300.00 R 318.00 R 337.08
Taking photographs (per day) R 250.00 R 265.00 R 280.90
12,3 TOILET FEES

Enirance fee [each person) R 200 R 2.12 R 2.25

RATES TARRIF

DETERMINATION OF TARIF AS PER CATERGORY AS FRO

LY 2014-30 JUNE 2017

[ cATERGORY

Vacant site

Residential Property

Businesses

Governmen

R 61 Road

N2 Road
Category2
20146/2017 2017/2018 2018/201¢9
Refuse Removal R150.50 R140.00 R169.00
Bags [1000*R0O,80) (1000*R1,01) | {1000*R1,07) (1000*R1,13)
R1010.00 R1070.00 R1130

Mileage (24km*2days*4weeks in month) R1 I R1725.00 R1 828.00 R1938.00

R2 885.50 R3 237.00

R3 058.00
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Measurable Performance Objectives

3.5 Council resolves that the measurable performance objectives for revenue from each

source and for each vote reflect the budget.

Integrated Development Plan
3.6  Council resolves to approve the implementation of the Integrated Development Plan.

Budget Related Polices
3.7 Council resolves that the following budget related polices be approved

O

Supply Chain Management
Asset Management

Credit Control and Debt Collection
Budget and IDP Policy
Bad debts write off
Rates policy

Tariff policy

Banking and investment policy

Indigent Policy

o 0o 0 0o o0 oo g

Expenditure manag
o Debt Write off policy

Cashflow :
3.8 oil resolves that the proje

) rant, Municipal Infrastructure Grant, CoGTA Local Elections Grant and
DEDEA{Ngqeleni Transfer Station)
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4. THE BUDGET

This section contains an Executive Summary of the annual budget, highlighting the
processes and assumptions which lead to the compilation of the draft annual budget.

4.1 Executive Summary

Qverview

The budget process is governed by the Municipal Finance Management Act 56 of 2003
and the Municipal Systems Act 32 of 2000. The objective process is to ensure good
governance and accountability and enables the municipality to involve residents and
other stakeholders in the budgeting process.

In terms of Section 16 (1) and (2) of the Municipal Finance Management Act no 56 of

2003:

(1) The council of a municipality must for each financial year approve an annual budget
for the municipality before the start of that financial year.

(2) In order for the municipality to comply with subsection (1), the mayor of the
municipality must table the annual b at a council meeting at least 90 days
before the start of the budget year.

In terms of Section 24 (1) and (2} of the Munic
56, 2003: -
“(1) The municipal council must at least 30 da
consider approval of the annual budget.

(2) An annual budget -

(a) must be approved before the start of the budget y
(b) is approved by the adoption by the council of ‘&
17(3)(a)(D); and 2
(c) must be appr
(i) imposing any m:
(ii) setting any munic ]
(it} approving measurabl
each vote in the budget; =<
(iv) approving any changes
(v) approving any changes to th

r}lent Act (MFMA) No

e the start of the budget year

esolution referred to in section

ogether with the adoption of resolutions as may be necessary —
jpal tax for the budget year,

tariffs for the budget year;

erformance objectives for revenue from each source and for

dt

unicipality’s integrated development plan; and

junicipality's budget-refated policies.”

The application of sound financial management principles for the compilation of the NLM's
financial plan Is essential and critical to ensure that the NLM remains financlally viable and
that municipal services are provided sustainably, economically and equitably to all
communities

The NLM's business and service dslivery priorities were reviewed as part of this year's
planning and budget process. Where appropriate, funds were transferred from low- to high-
priority programmes so as to maintain sound financial stewardship.
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The following budget principles and guidelines directly informed the compilation of the
2016/17 MTREF:

« The 2015/16 Adjustments Budget priorities and targets, as well as the base line
allocations contained in that Adjustments Budget were adopted as the upper limits for
the new baselines for the 2016/17 draft annual budget;

e Intermediate service level standards were used to inform the measurable objectives,
targets and backlog eradication goals;

o Tariff and property rate Increases should be affordable and should generally not
axceed inflation as measured by the CPI, except where there are price increases in
the inputs of services that are beyond the control of the municipality. In addition,
tariffs need to remain or move towards being cost reflective, and should take into
account the need to address infrastructure backlogs;

« There will be no budget allocated to national and provincial funded projects unless
the necessary grants to the municipality are reflected in the national and provincial
budget and have been gazetted as required by the annual Division of Revenue Act;

Nationa! Treasury's MFMA Circular No. 66 67,70, 72, 74, 75,78 and 79 were used to guide
the compilation of the 2015/16 MTREF. "
%a
ramew

In view of the aforementioned, the following table ted overview of the proposed

2016/17 Medium-term Revenue and Expenditure

TABLE 1 CONSOLIDATED OVERVIEW.

Adjustment Budget Year +1 | Budget Year
R thousand 2017/18 +2
2018/19

Total Revenue 374 230 000 418 040 000

Total Operating

Expenditur 310 859 000 354 004 000

285 315 000

R

1:78 018 000 59 147 000 63 371 000 64 036 000

(50 594 000) (R nil) (R nil) (Rnil)

wn by 20.41 per cent or R70,5 million for the 2016f17 financial year
when compared t &.2015/16 Adjustments Budget. For the two outer years, operational
revenue will increase by 7,95% or R29,77 million, and by 10,47%or R43,8 million.

Total operating expenditure for the 2016/17 financial year has been appropriated at R285
315 000 million and translates into a balancing budget with no either surplus or deficit where
total expenditure equals to the total revenue. When compared to the 2015/16 Adjustment
Budget, operational expenditure has increased by an amount of R38 721 which is 13,6 per
cent , and in 2017/18 has increased by 8 per cent (R25 million), and increased in 2018/19 by
12 per cent (R43 million)for each of the respective outer years of the MTREF. The
municipality has a balancing budget in all the three years. Depreciation and provision for bad
debts which are non-cash items have been budgeted for, and for the budget to balance we
have to transfer funds from our reserves.

The capital budget of R59 147 000 for 2016/17 has decreased by an amount of R18 871 000
which is 31% as compared to previous year. The decrease is due to the MIG funding and
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Equitable Share that has decreased. For the two outer years, capital expenditure has
increased by R4 224 000 and R665 000 which is 7 per cent and 1 per cent. A substantial
portion of the capital budget is currently funded from the conditional grants over the MTERF.

4.2 OPERATING REVENUE FRAMEWORK

The NLM will be implementing its revenue enhancement strategy which is built around the
following key components

« National Treasury's guldelines and macroeconomic policy;

« The municipality’s Property Rates Policy approved in terms of the Municipal Property
Rates Act, 2004 {Act 6 of 2004) (MPRA);
The municipality's Indigent Policy and rendering of free basic services; and
Tariff policies of the NLM.
Implementation of its Credit Control and Debt Collet

olicy and by-laws
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In line with the formats prescribed by the Municipal Budget and Reporting Regulations,
capital transfers and contributions are excluded from the operating statement, as inclusion of
these revenue sources would distort the calculation of the operating surplus/deficit.

Revenue generated from rates and services charges forms 2 percent of the revenue basket
for the NLM. In the 2016/17 financial year, revenue from rates and taxes total RS 690 000
million or 2 per cent, and the figure exclude the revenue forgone.

In 2017/18 it shows an amount of R6million, and in 2018/19 year shows an amount of R6, 4
million. The revenue generated from rates and taxes has Increased by 6 per cent in 2016/17,
and consistently increased by 6 per cent for the two outer years. The above mentioned rates
and taxes revenue for the 2016/17 -19 MTERF exclude revenue foregone arising from
discounts and rebates associated with the tariff policies of the Municipality. The revenue
forgone for each year shows an amount of R953 093, R1 088 373 and R1 066 858. Revenue
forgone shows a constant percentage of 6% each year ¢

Upon implementing the Municipal Property Rates Act, the mu icipality has a Tariff Policy.
The tariff policy has considered the rebates for some of cust

indigent.

reserves.
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Transfers and Grants receipts
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In 2016/17 financial year, the operational grants show a decrease of R18 961 000 which is
8,4%. For the two outer years, the operational grants have increased by R16 668 000 and
R16 038 000 which 6,8% and 6,1% for each year.
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Table 5 Comparison of proposed rates to be levied for the 2016/17 financial year

DETERMINATION OF TARIF AS PER CATERGORY AS FROM 1 JULY 2016-30 JUNE 2017

RATES TARRIF

CATERGORY TARRIF
Vacant site 0.0078
Residential Property 0.0078
Businesses 0.0116
Govemment] 00116
government2 00116
Agricuiture] 0.0101
Agriculture2 0.0101
Institutions 0.0116
Clinics 0.0116
Hospital 0.0116
Schools 001146
Trading Stations €
R 41 Road '
N2 Road
Category?2
201672017 -152017/2018 201872019
Refuse Removal R150.50 160.00 R169.00
Bags (1000*R0,80) : (1000*R1,01) { (1000*R1,07} (1000*R1,13)
R1010.00 R1070.00 R1 130
Mileage (24km*2days*4weeks in mo? R1725.00 R1828.00 R1 938.00
R2 885.50 R3 237.00
R3058.00

There is no change on the tariffs for rates and taxes. Upon checking the collection rate within
the institution, the tariffs have not been increased.
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Employee Related Costs

The municipality has taken into consideration the three-year Salary and Wage Collective
Agreement for the period 1 July 2015 to 30 June 2018. For 2016/17 salaries increase
adjusted with CPI (6.6%) plus 1% and for the outer years the inflation rate based on average
CP! plus 1per cent for 2017 and 2018 has been considered.

When we were budgeting for salaries we reviewed the personnel budget and budgeted for
the employee based on the current actual costs for each employee and adjusted accordingly.
In 2015/16 we budgeted for all the employees at the maximum notch and that now resulted
to a decrease in the percentage in 2016/17 of the personnel budget whereas we have
increased by 7,6%.

The cost associated with the remuneration of councilors is:determined by the Minister of Co-
operative Governance and Traditional Affairs in accordaﬁc\i ith the Remuneration of Public
Office Bearers Act, 1998 (Act 20 of 1998). The most recentc
been taken into account in compiling the NLM's budget.

The overall amount of the Salaries and Wages is R136 385 mitlion, ,_":“
its R144 624 million (6%) and R153 302 million (6%).

Depreciation, asset and debtors imgairment:
Depreciation and debtors impairment has been provided for at R33,8 million in 2016/17,
R40, 5 million in 2017/18 and R48,6 million.]

Other Expenditures:

The other expenditure incltid
fees and R1 560 000 for SCOA
depreciation and provision for ba

re is worth R87 671 million (excluding

Materials and Other Bulk Purchases:
This includes the repairs and maintenanceg-The amount for 2016/17 budget year is R20,5
million. For 2017/18 has decreased by 2% and in 2018/19 increased by 7% each year,

The following table gives a breakdown of the main expenditure categories of the total
operating budget for the 2016/17 financial year.

PERCENTAGE ALLOCATION FOR 2016/2017 FINANCIAL YEAR.

EXPENDITURE ITEM

EXPENDITURE PERCENTAGE %

Personnel expenditure 47 %
General expenditure 45 %
Repairs and Maintenance 8 %

TOTAL %

23



Annual Budget 2016-17 to 2019 Page 24



T4

‘s1eak J9IN0 OM] DU} Ul SSBSIOUI UB DUE / |/9L.0Z Ul 9Se3J09D 1oy} 1ebpng Jeak snonaid Woll 910A Yoes Buuedwod UsUA

"%, PUB ‘%29 JO aseaIdul
Ue S| 218U} BU} SJEaA JOINO OM} BU} 104 "Speol $$8008 3l JO UOHONISUOD 8Uj} 0} PaJEagd||R. SI uoljiw GG JO JUNOWeE ue 1 1/910Z Jeak 196png

a3 1O} UOYIW 1 ‘6SY 10 10BpNq (101 B U] "% St UdIUM UCH{I 6°gL Y JO 9S83I02p € S aseyy w g/ J0196png snoiaaxd ey} Buedwod UsYm

mmc 8 LLE €9 I¥L BS 210 8L -] 2074 e8L VL 68L vl 2104 - aamipusdxg [endes (g0l
9ps 29 186 L9 2l 8¢ L2088 120 29 6er 09 [ rxA THN LOMELSYH-N - 8 S10A
- - - - - INTWHOTI3ASA ANV DNINNY I - § 910A
6.2 ¥9g 6¥e Wl e e - - SIDIAHIS VIDOS ¥ ALINNWAIOD - ¥ 910A
Le L 4 082 950 G 850 ¢S 6ELC LOS L SIDAYTS JLVYHOSHCO - € FICA
00s 00s 18¥e 18 AHNSY3IYL g 139003 - € J0A
- - 0og L ooe b g6 NOILVHLSININGY
g JONYNEIA0D TYJIDINNA - | 3197
Z poreudordde ag opaaifipuadxe feah~obulg
330 - 24mipuadxa [EpdeD
mwﬁmhww m.__,.__ W%M hqu_%N Swoone | 1SeI9104 jebpng 1ebpng IWOMNNQ | FwomMNQ | J}AWOANQ L puesnoys ¥
196png 10Bpng joBpng upne-ald | Jesxlind | pasnlpy jewBLo payupnYy paupny paypny
Niomaweld sampuasdxy
x5 SNUGADY WIS ] WAPIW LLIOLOZ 9L/GLOT JBRA JUDLING SlipLoe yLIELOZ EHZLOZ Y uoydiosaQ 230

FANLIANIdXA IVLIdVI ¥'v



2




4.5ANNUAL BUDGET TABLES

4.5.1 Table A1 : Budget summary

EC{55 Nyanden! - Table Af Budyet Summary

FoiPak]

Folxyel

W15

Cutrent Year 545

204647 Medlom Term Revenue & Expinditure

Daserption FeawmuiiX
Rihousinds Mdtted Andited Audited Original Adusted FulYear Preaud | Budgel Year | BudgetYear | Budgel Yew
Qutcome t Qutcony Buidgset Burdqet Forecast il anE ] Fulints 1 IMTHE 22918619
Finsncal Pafoizance
Propedy raes 4692 5254 560 5317 537 53t 537 [220] [ ) 37
Senvos chary 163 175 183 242 212 22 2 5 %9 2%
Wiesent tveras 8 4743 143 530 530 30 SHG £613 B85 6312
Traestees reeoprised - oparsiwed 131013 167 576 18529 558 HTERD s ENA T TR 1382 i)
et Dot tevemi3 8038 498 sa 1958 B 15520 1540 43003 i) 75655 |
Yolal Revinus (pichuding capital rensfass and 148765 12853 w3n 267 165 TrIE P8 8] 273943 e 452 Isakz wran
contrbatians)
EopioyeR(oss 5652 19835 42143 107017 107087 Heigaan) wrer 1592 124602 14 441
Remcrersion of conclirs 15053 15533 REX S ] 11 46 17457 1457 17 35T 13455 ralers 2185
Degredabin & g prparent Ejbal 34y 3632 45428 45825 464655 454925 2783 5509 43804
Foarcs thages @l ] " 148 ng 11z 110 H 124 i)
WIeras prad A pahaes 8635 445 453 23714 0 4 23774 N 2083 FaE-t)
Trarslss el frares - - - 5400 LR 5a5g 5315 53} 507 551
Rkt pxpenfare PO L4 794U _esusr 176 255 1213 182739 152 14% 5819 21833 124432 |
Tolol Expenditure 10as 21038 K370 e LS WIS /0 IRV 28315 D& S0
Surplasi(Detict) 4225 31 81) orng| poeanl  gmeyl  (itvey|  (10940) 1037 [T {189
Trarsiars recogrined - Laptal TR 4555 1329 80 BER 28R BEN 3045 (752 581
Corrtatins bengrised « cattal & 0Cno g a5ses - - - - - - - - - -
Surples(Daficii} ahef eapitat translers & 15533 1097 23533 (50554 (5358 {5059 a5 147 1 £4038
tontributions
Shace of paphsd (oekt) of s = = - - - - - - = -
Surplugi(Delich) for thayea BEN 13§92 e e (D] 150 6%9) [EY) B3 & 0%
4] iture & o
Capll expendiure 1478 85E00 441 J7318 pERGE] 73048 ®Bo18 5147 #3371 0B
Trzaftsricngrised - copla! H#Hi18 £3840 74421 FE3b 78013 beidi 3018 LAt £3374 1]
Fubilc ooxfriafyng & donadons - - - - - - - - - -
Beonoetg - - - - - - - - - -
rsarady gineraed beds - - - - - - - - - -
Fotal sourees of capitat funds 14743 £5 650 TEAT TR 3018 7BOI8 72018 5147 LEEH L4035
Tl QUUEAL 3E58S 5248 n2 i1 455t wist f Earl 75683 #2dz 286TH
Tetad ron Omeenk E5EN 303354 325005 5 E09 35163 352850 WrEsSs 352650 456441 475858 S
T furert S30E5S 15452 253 17652 92 e 4724 B34 17308 17 e52 18676
Torsl raoficuttent Eablies 3672 4003 42 1B 14635 1835 1835 §470 479 SO0H
Cotrmurdy sedhEqEy 3145 JrB 414 45612 A 061 441791 41791 441734 AWH0e269 535359 E05 3%
Q]}n foes
e eath hom {ses) opeatyg 41251 48050 kL FrEIb] 1018 bi:1 01 73018 o3 105 %2 §1428
Heweash Fom {med) vesing (14.429)) {65 728) {13163) {7 318) (1] (73018} 73058} {59 147y {63371 {4435
Hstcath kom (wied) francrg 135 143 (o) - - - - - - -
Lashicash equbealety at (hayaarend 82687 75843 €569 7564 11558 1847 1547 111559 153%) HIER
Lash bpcidnnSurplos teeanddtation
Cash 8 rvesenss avalibie BIEST 554 56 4l 2430 445 2148 65834 §354 73652
Apglaioncliach and Feeestnens §2253 1622 §45 @10 3th 4377) 77 1782 BE15 E2c)
Balance - swrplus (shodlal) Te4H 13473 B3T40 TERET L3817 ED3T £1817 §7913 2524 #3555
Assel management
Asset recis'er sriary (A0 38354 32008 2T6H 1850 282650 IPELD H5e 418441 R 4543
Degrecianon & assg ispstzert H#H 043 nez 485 (1373 595 W 3753 41503 BN
Reszod o Exsing Ased - - - - - - - - - -
Fiegaits 50 Markneroz - " 4433 24 27 27 28T 20547 2008 24 634
Comtof Free Basic Seniites provided - - - - - - - - - -
Reverne ooat o hed senkes provised 1689 3 51 1611 $ 011 191 1941 161 ® 1068
ouseholds hataw min'ovn ssovice level
Water: - w - - - - - - - -
SarkTion‘senerage - - - - - - - - - -
Ereeyy. - - - ] 4 4 4 1 4 ¢
Relse, - - - 1 1 1 1 L] 1 1
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Explanatory Notes

> Table A1 is a budget summary and provides a concise overview of the NLM’s
budget from all of the major financial perspectives (operating, capital expenditure,
financial position, cash flow, and MFMA funding compliance).

» The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash
and funding compliance, as well as the municipality’s commitment to eliminating
basic service delivery backlogs.

» Financial management reforms emphasises the importance of the municipal
budget being funded. This requires the simultaneous assessment of the Financial
Performance, Financial Position and Cash Flow Budgets, along with the Capital
Budget. The Budget Summary provides the key information in this regard:
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4.5.2 Table A2 : Budgeted financial performance (revenue and expendifure by
standard classification)

G165 Nyanden! - Table A2 Budgeted Financlal Performance {ravenus and expendifure by standard classlfication}

Standud Classitieation Descriplion rerl e 1 omw | mts Conent Veas 201515 BT T Revets § Expancilurs
Rthousand o | Audited Audited Audited Oslginal Adfssted Fuivesr | Budgei¥eat | BudgelYesr | Buagetven
Ouicom Ouicoma Qultemnd Budget Budget Fotpcast ZHEAT PTG | RIS
Reecnue - Standard
Governance and sdwinistration 131365 15519 144803 B Facked BIEH 287 547 T U
Eantuivd anf cuck - - - - - - - - -
Padzed and Feahay 0ER 130 B0 183832 et o] 21242 Y Heye 2368 NN
Copeeds sEnded EX]| ] 59 0 % F5] % &l £
Commundy and public safely T Ien Ha 3% 11184 11484 £ 1163 1502
Lormrmurdy s 60 SEACEE e X3 ¥ 45 pFra 228 3¢ 68 [
Sport e reTIEET - - - - - - - - -
Puldcrakty 142 33t 3319 83 8543 8943 RANL 64615 8439
Honng - - - - - - - - -
Haeth - - - - - - - - -
Eeonostic and bvionment2 services LiNzi] 48518 58H 085 5065 3064 ER 35D 5233 o582
Pacring erd Soveioritd £ 13 3B r kH I ¥ Lv] L
Rosd fansged 41215 305 B3 €003 Lol @on 3 2283 583
Erdroneesdal profacion - - - - - - - - -
Trading services 5807 1364 188 BH Pl i 52 9745 1535 nas
Bhciricky §433 13483 - BEY R Fotonl e 154800 il
Vizer - - - - - - - - -
Ware wilkr penaEEnd - - - - - - - - -
Witk ranagerent 183 s 183 242 H2 22 145 59 e
Oiher 4 -1 - - - - - - - -
Tolal Revenue - Standatd 2 155519 2123 p il n585 K YL ksratld 344462 470 4564
Ogearnznte and sdwinistation 170688 20335 Frialy] 173526 Ha e 118228 165366 o Haus
Expcofve srd oouncd 15053 1683 17614 224 G221 2214 £2809 $ig 5%
Eudgel and Yeasiry 0% 5365 14547 169109 H1M s1154 #1154 e 81647 167 23¢
Loporas LetyKes K558 76855 §2649 i s 24658 0500 i MM
Cocymurly and purbst safety - - - [k 268 51640 & 115 L3433 {1241
Lormmuriy an o senkes - - - 45424 4320 482% 52ess 541 4257
Spor end hhedn - - - - - - - - -
Putic saly - - - 2592 83 61 fE24 1718 1818
Hostg - - - 1942 1942 1947 (320 1762 e
Hazh - - - - = - - - -
Econnlc and environwenid] sinies - - 41038 121653 12293} 122453 54878 M 5733
Plarrirg and davelopmet - - - 6524 19825 16525 18 %2 16435 17834
Bozd bansped - - 194 105423 103 428 06418 ESL e A
Erfroneertal roioien - - - - - - - - -
Trakng services - - w iz 4R Hisz 10754 18n7 000
Flecrety - - - wHen 2530 w@I s000 500 ol
e - - - - - - - - -
Wasle wokr managenel - - -~ - - - - - -
Wash Rarayrert - - - 1492 ERE7 182 by ) 125 1313
Oifrer 4 - - - - - - - - -
Tolat Expendifuce - $landwd 3 176948 21031 233708 376564 | Y I35 235315 10 £53 4005
Surplusi{letict) fo1 the year el 156 554} {3 5541 {H54) 55 141 $33 64036

Explanatory Notes

Table A2 is a view of the budgeted financial performance in relation to revenue and
expenditure per standard ciassification. The modified GFS standard classification divides the
municipal services into 15 functional areas. Municipal revenue and operating expenditure are
then classified in terms If each of these functional areas which enables the National Treasury
to compile "whole of government® reports.
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4.5 3 Table A3 : Budgeted financial performance (revenue and expenditure by
municipal vote)

EG155 Hyandent - Tabile A3 Budgeted Financlat Performance {revenus and expendifure by municipal vote}

201647 Mecfum term Revenud & Expendituce

Yole Destelption Rel Fid P Y] HEVE 201445 Cement Year 20154§ P
Rthousaad Audited Audited Andited Orfglnat Asjusted FuiYear | BudgetYear | BudgetYeur | BudgelYex
Qutegny Dutcors Duteome Budget Budge! Foragast 01647 H2MTHE | Hrmisis
1

Vo3 § - WUNICIPAL GOYERHENCE & ADVINISTRATICH - - - - - - - - -
Vo 2 - BUDSET & TREASURY 137025 1584620 183852 249 Pt M2 25792 224635 fridatd
Ve 3- CORPORATE SERVICES EL o 4 5 55 750 %5 213 L
Vo4 - COMVRITY § S0C1A SERVICES 2452 3798 388 9611 113 1 7528 raz 1857
Vel § - PLARHENG AHO DEVELOPMENT 2] 1 k- 3 EH Eig ki 42 L]
Yo § - PFRASTRUCTURE 45454 f20z3 FLIG Y S50 £537 8523 L2300 g £553%

Vota T PLANE OF VOTET) - - - -
Yola 8 - PUANE OF VOTE Y]
Yela 9 - PIANE OF VDTE
Vet 10+ UAE OF VOTE 1
Ve § - HAME OF VOTE U]
Vo 52 - UANE OF VOTE 17
Ve 13+ FIAME OF VOTE $1]
Vo= 14 - FUME OF YOIE 14}
Yo 15 - PUAME OF VOTE 15 - - - - -
Tolal Revenua by Vots 2 185519 T BI85 128815 FYFEos 3Lt 3K

Expsnditare by Vole (o de approp/isted 1
Vol 1+ WBOCIPAL GOVERNANGE § ADIENISTRATION; 15653 15623 17012 62914 844 2214 BIEYS £5628 W53
Va2 - BUDBEY & TREASURY <5355 144824 11348 AR 8118 81154 i@ &1 £47 7 =2
Vo 3 - CORPORATE SERVICES £0859 54 2646 183 385 Has Fth3n] kil M5
Vo 4+ CONMIRITY & SOCIAL EERVICES - - f2143 HIEN 5300 55845 =30 FE4T
Vol 6 - PLANIING AHD DEVELOFRIENT 18457 134s1f - 18y 23083 8803 1IN
etz f « HFRASTRUCTURE 3140 132128 13274 LRI g 62429
Yo 7 - PUNE OF VOTE T} - - -
Vel 8- HANEOFVOTEE]
Vel § - FHAME OF VOTE 9
Vo' 10 - FLAME OF YOTE 10§
e $1 - PLER'E OF VOTE 1]
Vol 12 - PHAE OF VOTE 4
Vo 13- URIE OF VOTE 13
Vite 14 - FLAME OF YOTE 14}
Vo 15 - BISVE OF VOTE 1

Total Expenditure by Yote

(Delici) 1ot the yesr

1 fF 0y 5 1

LI T I R R B |

[ T T S T |

[ S S I N T

P2 T T T T T I |
[ Y T SO

by
Ll
Bix s vt 11000

KLy

Sl

EoroE o1 03 &t
LI I R

G N T N N N N B A B |
[ T T I I

I T T T TS I N I

[ |

e
IIII(tl!l§1I

178526 HII 2376 0658 i W335 245315 310858 B
15633 [ e (50594 (54 554)] GA550) L] §3318 %

(I

Explanatory Notes

Table A3 is a view of the budgeted:financial performance in relation to the revenue and
expenditure per municipal vote. Thistable facilitates the view of the budgeted operating
performance in relation to the organisational structure of the NLM.
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4.5.4 Table Ad : Budget financial performance (revenue and expenditure)
EG155 Nyandeni - Table Ad Budgeted Elnzneizl Performance {revenue and expendilure)

Descripton ret|  Btpn B 21485 Corrent Year IS5 BTt T B & Expeoditors
Rthovssnd | Audited Jutited rosed G ] 2djed | Fed¥esr | Presudt | BudgelYeur | BusgetYear | Budgst Ve |
Outcoos Outegaie Qutcoma Budet Budgat Fosecast QUlCoTE 2HEAT [aFoatl] 220144
Reveace By Somes
Fioperyrass 2 4692 ¥ 569 5347 534 507 5311 580 5o LER)
Progery 158 - rles § CoBICh TahgES
SEh0R (F2RE) - BRI TEEr 2 B - - - - - - - - -
Sardch Charges - WERs IPAnE 2 - - - - - - - - - -
Serdoe charges - 1aEaiin pEET 2 - - - - - - - - - -
Servce (Rargss - ARG 1EVENGR 2 163 1 1] 22 72 252 1 HH 258 il
Serdce chargss - ohat ‘ ' ; L ) ’ ’
Pertal olboites 6 oyiprent REL 1 i} 175 418 W], R 13 157 ]
Irigted earrad « sasaral ot tess 2350 4743 - 1 I 30 53 a0 111 124 £32
Irisrest earred » CuRng G ; : S - ’ :
DHAEAs 10ENES : . : . K
Fras 217 59 H 5% 2] B o8B &% el 8
Licences e pereis 1 kP a274 850 3] .3 BEW [E3H (31 8312
hpErey seniey . 53 © B 2
Trazslors racogrised - (erRord 131088 $57ETH 185237 245847 IR T 24169 275 6% 263624 #9862
Cbir reven 2 371 1451 12 145 8431 647 s 41682 L) 2811
Qs on dapled o FPE :
Yotz Revene (exchading capel anstirs and 146765 12863 P g BTE T 213848 FETTH Bl HInT e
coatribwtisas)
Enpetifue By Type
Ergioyoe reiymd dosk 2 L) e ity wror jeadiy I 1w 0i? 11597 124002 REETH
Parurarion dheeci 15083 155 Rigi! LT 17452 e £7 457 194% NED 23860
Detdieparcest 3 1181 2418 w8 £ 1653 3653 8658 1000 THS 78%
Degreciaion b assel iparrent 2 e T H] BN 45928 15915 Bos 545 20783 L¥E0 Fi1 ]
Firance tharges 23 140 EEH EIH) 12 11 13 w7 24 35
Tt praihases 2z - - - - - - - - - -
e ey [} 6635 4453 (138 1M 23774 F2Xii] 28 et 20063 2143
Coritped services - - a1 103 5034 1o} 10 1056 1483 1489
Teanckts and grarts - - - 5060 532 533 5318 539 set 5933
Char eaphrafhrd 48 =121 692 e s STBOSY 13843 178843 84187 F1044 15083
__ Lessendepota FPE kg 1 Eie)
TotatExpenditore 170524 L I L1 0655y 151358 1333 Y 31089 e
Supue(Defiti} 24 223 ey M 385} {1 a8y (163 43 {8 40 {10243 100 (113 (1292)
Trishas rosogriced - (il 29153 13855 (18 5358 112 E 25 ] 53479 3060 (X 334
Cock L 1o0grises - et [ -1 - - - - - - - - -
Corblisid 36s
Sorplus it} after Cagital tianstps & 5513 UE Hi 15934 ZED! (5 830)] 150 533) wir 5347t 64036
coptitudons .
Tz=ehn P _ . ]
Borploa D) atted taxatian 1553 B2 2994 [y casy] R {327394) 27 €137 #1035
B3t bR .
Surplusi(Defick) attributable to rrnieipatty 551 e FErT [ZED [CED) )] (50 83Y 53147 [T EL36
Srare ol napest (Srby o assoczR 1 —]
Surpius(Dafch) for the 1553 w {56 934 [EED [ 58 554) 31T 51311 6A 035

ng capitat transfers and contributions) is R286,4 million in 2016/17 and
;bn by 2017/18 and to R352,1 million in 2018/19.

escalates to R311,9
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4.5.5 Table A5 : Budgeted capital expenditure by vote and funding

EG165 Nyandent - Tabls AB Budgefed CapHal Expendilure by vote, slandard classliication and funding

Vit Bescrption perl wmy | omome | mes Cuntent Yest 54546 R Mo Term e & Expenditiag
Rihausard N Adited P Aasaed Qg Adpsted ful Year Prejucd | BudgetYew | BudgsiYes § BudqitYe w—
Duleoss Oataers Odtgome Buaget Budget Foterat (i) craLie bl HEEHIAE | 21D
Myithyen expondipte (o b2 appropriaied 2
Vg § - MATICIAL GOVERIUNEE & FOVIISTRATICY - - - - - - - - - -
Veka 7 - BUDGET & TRERSHRRY - - - - . - - - N -
Voo 3 - CORPORATE SERVICES - - - - - ~ - - - -
Vet 4 « COMVAINITY § SOCUL SERVICES - . B - - - - - - -
Vofe 5 - FLANARRG AHO DEVELOFVENT - - - - . - - - - -
Yot 6+ FIFRASTRUCTURE - - - - - - - - - -
Ve 7 PHAVE CF VOIET] - - - - - - - - - -
¢z B~ NAVECF VOTE £] - - - - - - - - - -
Vi § - PMAME OF VOTE 5} - - - - - - - - u -
Vete 10 - PLAME (F VOTE 10 - - - - - - - - - -
Ve 1 - [IAME OF VOTE 1Y) - . - - - - - - - -
Yole 12 - FIAME OF WOTE 13) - - - - - . - - . -
Vi 13 - IANE OF VOTE 13) - - - - - - - - - -
Vit 14 - BIAWE OF YOTE 14 - B - - - - - - - -
\che 15 - FLAME OF YOTR 15} - - - - - - - Y - -
Capital o) year expendituce sub-tolel 7 - - - - - - - - - -
Slagi-year expendiion [0 22 approprisied 2
Wz 1 < LONICIPAL SOERNANCE & 2DVARITRATCY, 515 - - 10 130 150 13% - w -
Wtz # - GHAXGET L TREASURY 54 243 634 50 Eou] 8 §0 - - -
Vo 3+ CORFORATE SERVICES Hul 2455 205 4354 5055 5035 56 7% (RS 1HY
Ve 4« COVPARATY & SOCIML SERYICES - - 443 L34 3148 ERC EACH w2 e 2
Vom b FLATANG M) DEVELOPMENT - - - - - - - - - -
Vige § - BFRASTAUCTLRE 12245 013 e 3021 02 [=1] 302 514 LR 254
ote 7- PAANE CFVOTE ) - - - “ - - - - - -
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Explanatory Notes

When comparing the previous budget of R78 million, there is a decrease of R18 871million
which is 24%. In a total budget of R59,1 million for the budget year 2016/17, an amount of
R55 million is allocated to-the construction of the access roads. For the two outer years the
there is an increase of 6,7%, and 1% respectively.
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4.5.6 Table A6 : Budgeted financial position

EG15S Hyandeni - Table As Budgeled Finzncial Positlon
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Explanatory Notes:

Table A8 is consistent with in ,
practice, and improves understandability for councillors and management of the
impact of the budget on the statement of financial position (balance sheet).

The municipality cashflow shows a positive position for 2016/17 where current assets
reflect an amount of R75,8million.

Short term call investments decreased from R54,4 to R47,6 million in 2016/17 due to
transfers to be made from reserves. The total assets increased from R452 million in
2015/16 to R492,1 for 2016/17 budget year.
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4.5.7 Table A7 : Budgeted cash flows

EG55 Hyanden! - Table AT Budgeled Cash Flows
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Explanatory Notes

funded. It

result from tdget. The cash flow of the municipality shows an
incre? for'the 2016/17 MTERF. The mupicipality anticipate to collect in 2016/17 85% of
ann 287% in 2017/18 and 90% in 2018/2019,
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4.5.8 Table A8 : Cash backed reserves / accumulated surplus
reconciliation

EG155 Nyandenl « Tabla A8 Cash backed reservesfaccumulaled surplus regonciiiation
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Explanatory Notes.
The municipality have the reserves that are ¢
reserves are fully funded by the short term “gall
municipality in both the FNB Bankers and Stand

16/17 MTERF. These
Ya are kept by the
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4.5.9 Table A9 : Asset management

EC 168 Nyanden] - Tabje A% Asset Management
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Explanatory Notes

Table A9 provides an overview of municipal capital allocations to its assets and the renewal
of existing assets, which is dominated by the construction of the access road as well as
spending on repairs and maintenance by asset class.

National Treasury has recommended that municipalities should allocate at least 40 per cent
of their capital budget to the renewal of existing assets, and allocations to repairs and
maintenance should be 8 per cent of PPE. Currently in the municipal budget 20% is allocated
to capital expenditure and 6% is allocated to repairs and maintenance when taking into
consideration the total budget.
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5 Annual Budget Process Overview
5.1 Background

Integrated Development Planning is a process through which municipalities prepare a
strategicdevelopment plan which extends over a five-year period. The Integrated
Development Plan (IDP) is aproduct of the IDP process. The NLM IDP is the principal
strategic planning instrument which guidesand informs all planning, budgeting, management
and decision-making processes in the municipality.Through Integrated Development
Planning which necessitates the involvement of all relevantstakeholdets, a municipality:

» Identifies its key development priorities;

¢ Formulates a clear vision, mission and values;

« Formulates appropriate strategies,

s Develops the appropriate organisational st d systems to realise the vision and

mission;and
o Aligns resources with the developmental prioritit
In terms of the Systems Act, all municipalities have to_ dertake an IDP process to produce
IDPs.As the IDP is a legislative requirement it has aﬁ status and supersedes all other

plans that guidedevelopment at local government level.

in a nutshell, the IDP protess entails an assessment of the existing level of development and

theidentification of key ETent priorities. The vision and mission statements for the
long-termdevelopment  flow ™ r the aforesaid, with specificreference to critical
developmental and internaltra ational needs. The development strategies and
objectives will be directed at bridging’the gapbetween the existing level of development and
the vision and mission. A very critical phase of the IDPprocess is to link planning to the
municipal budget (i.e. allocation of internal or external funding to theidentified projects);

because this will ensure that the |DP directs the development and implementationof projects.

Our responsibility as a sphere ofgovernment is to ensure that the quality of life ofall who live
and work in Nyandeni is improved.We will continue to engage in both progressiveand
meaningful discussions with our communitiesto shape a clear path from which governance
anddevelopment will draw guidance and direction.The council will continue to pursue and
encouragecommunity participation programmes, to ensurethat our plans are in line with
community needs.

We have a responsibility to contribute to theprocess of transforming the lives of our
peoplefrom the conditions of abject poverty andunderdevelopment In our fight against
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poverty and underdevelopment, we are committedto ensuring that equitable service

deliverybecomes the norm in Nyandeni. For this reasonNLM has to focus inter alia, on the

following:

« Build sustainable communities by payingspecial aftention to health education,
servicedelivery, human settlements, environmentand safety,

+ Develop infrastructure to equalise servicesupgrade and ensure accessibility and unityin
Nyandeni;

«  Grow the economy to be linked with thenational and provincial economies, empowerthe
people of the region and build requiredskills; and

«  Developing and implementing integratedplans and strategies for economic and
socialdevelopment; service delivery; infrastructuredevelopment; provisionof basic
services; human development; safetyand security; participatory governance;youth

development; women empowerment; bui ntegrated andsustainable communities

and protection ofthe environment.

DEVELOPMENT OF THE INTEGRATEDDEVELO
Guiding Principles

nity priorities (ne“éds) asidentified in the 2013-2018 IDP as well asnewly
ties; and

* The review of: DP focused on formulating measurableperformance indicator targets
for five, threea e year. These targets informed thepreparation of the muiti-year

hudgets, aswell as the draft SDBIP.
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6 Alignment of Budget with Integrated Development Plan

The IDP, however, contains information on developmental needs submitted by the
community that maynot be covered in the Budget. There should not be an expectation that
everything contained in the |DPis funded. There are numerous needs submitted that are not
the responsibility of the NLM, but that ofeither the National or Provincial governments.
However, these inputs will be analysed and discussedstakeholders such as government
depariments, ward committees, CDW, NGO’s and private sector to refine what can be
implemented. The funding process is based on the prioritiesidentified in the IDP, as shown in

the relevant tables in this document.

7 Budget Related Policies Overview and Amendments

Section 18 of the Municipa! Finance Management Act(MFMA) states that the Budget can

only be funded byrealistically ticipated revenue to be collected, and cash-

backedaccumulated funds from ous Yyears, which was notcommitted for other

purposes.Furthermore, National Treasu

rcular 42 stipulates thatthe Budget be managed

in a full accrual mannerr

3s provided by the municipality, which

Bad debts & Write Off Policy
Credit Control and Debt Collection Policy

Asset management Policy
Budget Policy

Cc o o d o o 0 o0

Indigent Policy
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8 Budget Assumptions

8.1 National Treasury provided guidance in MFMA Circular No. 78 issued in terms of

Municipal Finance Management Act No. 56 of 2003 regarding inflation:-

Fiscal Year 2014/2015 2015/2016 | 2016/2017 | 2017/2018 | 2018/2019
Actual Estimate Forecast
\EDI Inflation 5.6 5.5 6.0% 5.8% 5.8%

8.2 The inflation rate to be used for calculating wage increase

The South African Local Government Bargaining Council recen
Salary and Wage Collective Agreement for the period 01 July 201
agreement reached is as follows:-

«  2015/16 Financial Year — 7 per ce
. 2016/17 Financial Year- averagé-CP| (Feb 2015-Jan 2016) + 1 per cent
s 2017/18 Financial Year — average Feb 2016-Jan 2017) + 1 per cent

hd sustainable trends. Nyandeni's collection rate Is set at an average of

75% and is based on a combination of actual rates achieved to date and estimated outcomes
of the current finangial period.

————— P e B o e S
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9 Funding the Budget (including fiscal overview and sources of funding)

9.1 FUNDING OF THE CAPITAL BUDGET
The 2016/2017 capital budget amounts to R59 146 893, and for the two outer years its
R63 371 044, and R64 035 807. It is predominantly funded through the MIG funding.

9.2 FUNDING OF THE OPERATING BUDGET

The Operating Budget is funded from the following main sources:
+  Assessment Rates;

+  Tariffs levied for Services, i.e. Refuse Collection;

« Other income and

+ Operating Grants and Subsidies.

The total budget for the ass ?h_ant rates is R5,6 milfion for the current year, and for two

outer years is R6 million and 6,3miil

The income received in the form of the Equitable Share Grant is R213 million and for the two

outer years is R226 million and R237 million.

Other Grants and subsidies are as follows:

e —— — —  Tl2oted7 | R1625000
INEP 201617 R9 000 000
EPWP 2016/17 R1 261 000
LIBRARY SUBSIDIES 2016/17 R 400 000
DEDEAT 2016/17 R 500 000
CoGTA (Local Government Elections) 2016/17 R1 000 000
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10 Annual budgets and service delivery and budget implementation plans

— Internal departments

In terms of Section 53 (1) (¢) {ii) of the Municipal Finance Management Act, the Service
Delivery and Budget Implementation Plan (SDBIPY} is defined as a detailed plan approved by
the mayor of a municipality for implementing its delivery of municipal services and its annual

budget, and which must indicate the following —

(a) Monthly projections of —

i Revenue to be collected, by source, ang
{in) Operational and capital expenditure, by?}% :
(b) Service delivery targets and performance indicators for

(c) Other matters prescribed.

with Section 53 of the MFMA, is ex% cted to approve
val of the Budget. In addition, the Honourable Mayor

The Honourable Mayor, in accordan
the SDBIP within 28 days after the apg
must ensure that the revenue and exp% (

ure projections for each month and the service

delivery targets and perfg{ i

Manager to monit

performance of the Section 56 Managers, the Mayor/Council to

monitor the performance of the Municipal Manager, and the community to monitor the
performance of the Council.
The SDBIP for the 2016/2017 financial year has been prepared for submission to Treasury.
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11. Confracts having future budgetary implications

In terms of the NLM's Supply Chain Management Policy, no contracts are awarded beyond
the medium-term revenue and expenditure framework (three years). In ensuring adherence
to this contractual time frame limitation, all reports submitted to either the Bid Evaluation and
Adjudication Committees must obtain formal financial comments from the Financial
Management Division of the Treasury Department.

12. Legislation Compliance

Compliance with the MFMA implementation requirements have been substantially adhered to
through the following activities:

1. In year reporting

Reporting to National Treasury in electronic format was fully*c
basis. Section 71 reporting to the Mayor (within 10 workmca
improved and includes monthly published financial performance o

) has grogressively
NLMs:website.

2. Budget and Treasury Office
The Budget and Treasury Of{\ JJas been established in accordance with the MFMA,

3.  Audit Committee
An Audit Committee has been establ s and is fully functional.

Service Delivery
i Qapproval of the 2016/17 MTREF in

}nformed by‘the 2016/17 MTREF.

i

6

The MF ining is being implemented as there are staff members that have enrolled
in the Munigipal Finance Cettificate Programme
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13. Other Supporting Documents

PROGRESS ON SCOA IMPLEMENTATION

o SCOA Gazette no.37577 dated 22 April 2014 was tabled to the Council on 02nd
July 2014

e SCOA implementation was prepared and tabled to the Council on the 11
December 2014,

e Terms of reference were also tabled to the council on 25 January 2016 with the
names of the appointed committee members.

« Steering Committee and Implementation Team committee established and
members were appointed.

« First awareness session was held in August 2015 where we invited the EXCO
members, Section 79 Committee chairpersons and the management team and
the presentation was done by our system vendor and Provincial Treasury.

s The SCOA workshop was held on t ctober 2015 for the Management team
and BTO officials and was facilitated: tem vendor.

¢ Another awareness session was held n,(\ 8:for the Steering committee
members and Implementation team m ha BTO Officlals and was
facilitated by National Treasury. '

» In terms of budget the municipality has b
will be funded from Equitable share and R5

12 million. of which R1,5 million
)00 will be funded from FMG.
system vendor (Rdata-Promun)
ommittes,

which will be considered by the SCOA Steer
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14 Municipal Manager's Quality Certificate

I Mrs N Nomandela, Municipal Manager of the Nyandeni Local Municipality hereby certify
that the 2016/2017 Final budget and supporting documentation have been prepared in
accordance with the Municipal Finance Management Act 56 of 2003 and the regulations
made under the Act, and that the final annual bud and supporting documents are

consistent with the Integrated Development Plan of the mur

Signature

Mrs N. Nom&q@/

Municipal Manager

Nyandeni Local Municipali

Date
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